Moral & Ethical Issues in Sport
SPB 6506-01
1.5 Credit Hours
Master of Sport Business Management Program
January – March 2017

Room: 	BA 1 220
Time: 		Mondays 10:30-1:15pm; varies according to noted schedule

Professor:	Richard E. Lapchick
Office:		BA 205
Office Hours:	 Open
Phone:	407-823-4887
Email:		rlapchick@ucf.edu

Course Description:
This course is designed to provide a broad understanding of the moral and ethical issues in sport, including a special focus on the responsibility of governing bodies and decision-makers in sport including faculty, coaches, athletics directors, presidents, league commissioners, the NCAA, and the media. Issues will also include equity for women and people of color, academic abuses of student-athletes at the high school and college level, illegal recruitment of student-athletes, the use of performance enhancing drugs, agents, and gambling.

Objectives:
· Understand ethical concepts in sport.
· Understand the ethical concerns in the field of sports management.
· Understand the consequences of ethical misconduct.
· Understand the relationship between ethics and planning, organizing and evaluating.
· Understand moral problems in sport.
· Understand who is ultimately responsible for the ethical behavior of an organization.
· Knowledge of how to deal with ethical and moral issues as leaders.

Text/Readings:	
Students will read selections from the following books:

Smashing Barriers: Race and Sport in the New Millennium, Richard Lapchick- selected chapters will be available via PDFs that will be sent out.

New Game Plan for College Sport, Edited by Richard Lapchick- selected chapters will be available via PDFs that will be sent out.

As well as various readings from The Sports Business Journal and selected newspapers, websites, journals and magazines listed in this syllabus.

Assessment:
The course will combine lectures and discussions with the professor and guest lecturers from the sports industry. Class assessment will be based on class discussions, and a case study done in teams on a topic related to a moral or ethical issue in sport.  




Attendance: 
Being in class is essential to your ability to comprehend the material covered in this course. It is expected that you will attend and be on-time for each class. Missing more than one class can result in failure for the class.
If you do miss class, it is your responsibility to secure notes and handouts from your classmates.

Class Participation (50 percent): 
You are expected to regularly participate in class discussions. Class participation is graded. Make sure to read and think about the assigned readings before class. 

Each class period will start with two of the case study groups, randomly chosen, presenting.  

1. One will discuss the readings assigned for that week. Each group must submit a two page summary of the assigned readings emphasizing what they will present if chosen. The summary should show the connection to the subject matter of that class. Email the summary to me by 9 a.m. on the Thursday before class. 

2. The other will lead a discussion on an ethical issue not included in the syllabus.  You can pick an ethical issue in sport or one from society. The topic chosen by the group must be submitted to me with a two page description of the issue by email by 9 a.m. the Thursday before the class. 


Each of the groups will present twice over the course of the class. 

It is expected that all students will pay full attention to all class presentations, both by faculty and fellow students. Any disruptive behavior, including reading unrelated outside articles and texting or browsing the Internet on your phone, will result in a substantially reduced grade for class participation for that week.

Case Studies (50 percent): 
All students will be divided into teams listed on the last page of the syllabus. Each team will be assigned to do a case study which will be presented in class with a combination of a 35 minute presentation and a 10 minute question and answer section.  Students on each team will be asked to assess their teammates for their contribution to the case study at the end of the semester. Each teammate will receive the same grade unless there is a disparity regarding the amount of individual contributions.

Academic Integrity:
Plagiarism, communicating with fellow students during an exam and other forms of academic dishonesty will be dealt with in a manner consistent with University policy.  Anything with your name on it must be your original work unless it is attributed to another source.

ADA Requirements:
Students with disabilities needing academic accommodations should:
· Register with and provide documentation to the Varying Exceptionalities Center.
· Bring a letter to the instructor indicating your need for academic accommodations. This should be done within the first week of class.
· All accommodations will be made for any student indicating physical/academic disabilities.
Grade Distribution

Over 93%	465 – 500	A
90% to 92%	450 – 464 	A-
86% to 89%	433 – 449 	B+
83% to 85%	415 – 432 	B
80% to 82%	400 – 414 	B-
76% to 79%	380 – 399 	C+
73% to 75%	365 – 379 	C
70% to 72%	350 – 364 	C-
66% to 69%	330 – 349 	D+
63% to 65%	315 – 329	D
60% to 62%	300 – 314 	D-
60% and Under   < 300  	F



Grading: 

1. Class Participation	250 points

2. Case Study		250 points
				--------------
Grand Total	500 points









Class 1: January 9th: (We will go from 7:30am-1:15pm Note this is a Monday and includes what the normal class time would be. We will be in room BA1, 234 from 7:30-10:15 and BA 1, 220 from 10:30 am-1:15pm)

· Overview of the course
· Personal statements by students on ethics and diversity (prepare for both; you will only present one for 3 full minutes)
· Overview of Ethical Issues: 
· Race and Gender issues: discussion based on readings
· Athletes making things better: Jason Ray Story
· Discussion of film “Hoop Dreams” 


Readings:  
From Smashing Barriers: read Parts 1 and 2 for general background to the course.

Additional Readings:  
· “A Lifetime of Battling Bias” by Harvey Araton, New York Times, 13 November 2011, http://www.nytimes.com/2011/11/14/sports/a-lifetime-of-battling-bias.html?_r=2&pagewanted=all.
· “Today’s Decisions Offer Lessons to Tomorrow’s Executives,”   by Richard Lapchick, Sports Business Journal, December 1, 2014.  http://www.sportsbusinessdaily.com/Journal/Issues/2014/12/01/Opinion/Richard-Lapchick.aspx
· “Any given day: Ethical failings touch every area of sports,” by Richard Lapchick, Sports Business Journal, June 13, 2016.  http://www.sportsbusinessdaily.com/Journal/Issues/2016/06/13/Opinion/Richard-Lapchick.aspx?hl=Richard%20Lapchick&sc=0
·  “Darryl Williams lived a true hero's life: He lived for love over hate, for forgiveness over blame and for compassion over disdain” by Richard Lapchick, ESPN.com, April 2, 2010, 
http://sports.espn.go.com/espn/commentary/news/story?page=lapchick/100402
· “Muhammad Ali Defends Islam After Trump’s Proposal to Bar Foreign Muslims” by Katie Rogers and Victor Mather, New York Times, December. 10, 2015 http://www.nytimes.com/2015/12/11/sports/muhammad-ali-defends-islam-after-trumps-remarks.html?ref=sports&_r=0
·  “A Sports Executive Leaves the Safety of His Shadow Life” by Dan Barry, New York Times, May 15, 2011. http://www.nytimes.com/2011/05/16/sports/basketball/nba-executive-says-he-is-gay.html?pagewanted=all&_r=0
·  “When Whites Just Don’t Get It: Race Deserves More Attention, Not Less” by Nicholas Kristof, New York Times, August 30, 2014
http://www.nytimes.com/2014/08/31/opinion/sunday/nicholas-kristof-after-ferguson-race-deserves-more-attention-not-less.html?action=click&contentCollection=Opinion&module=RelatedCoverage&region=Marginalia&pgtype=article
· “When Whites Just Don’t Get It, Part 2” by Nicholas Kristof, New York Times, September 6, 2014
http://www.nytimes.com/2014/09/07/opinion/sunday/nicholas-kristof-when-whites-just-dont-get-it-part-2.html
· “When Whites Just Don’t Get It, Part 5: After Ferguson, Race Deserves More Attention, Not Less” by Nicholas Kristof, New York Times, November 29, 2014 http://www.nytimes.com/2014/11/30/opinion/sunday/nicholas-kristof-when-whites-just-dont-get-it-part-5.html?_r=0
· “Sports Doing Good, Newsletter #241,” by Sab Singh, December 11, 2016. http://sportsdoinggood.com/2016/12/11/sports-doing-good-newsletter-241
· “Is the game changing? Women as decision-makers in sports” by Richard Lapchick, Sports Business Journal, September 21, 2015 http://www.sportsbusinessdaily.com/Journal/Issues/2015/09/21/Opinion/Richard-Lapchick.aspx
·  “Leadership in international sport remains a men's club,” by Richard Lapchick, ESPN.com, August 3, 2016. http://www.espn.com/espn/story/_/id/17203108/progress-gender-equality-lacking-international-sports
· “Headlines show there’s work to be done on racism in sports” by Richard Lapchick, Sports Business Journal, June 2, 2014. http://www.sportsbusinessdaily.com/Journal/Issues/2014/06/02/Opinion/Richard-Lapchick.aspx


Class 2: January 13th:  Note this is in the Speakers Series time slot on Friday from 8:00-11:15am 

· Two student presentations from readings/ ethical issues
· Discussion of film “Hoop Dreams” 


There will be no class on MLK Day or that week.  Extra readings are assigned for the class on January 23rd.


Class 3: January 23rd: (Note that class may start at 9:30 am)

· Two student presentations from readings: one on gambling and one on college sport
· Student presentation on ethical issues
· Gambling
· Issues in college sport- student led discussion based on readings
· Discussion of the documentary, “The Hunting Ground.” Students may be asked to view the film outside the classroom.

Readings:
From New Game Plan for College Sport:
· “The NCAA and the Issue of Sports Wagering” by Bill Saum
· “Gender in Sport” by Donna Lopiano  
· “Race in College Sport” by Richard Lapchick  

From TIDES:
· Graduation Rate Studies on TIDES website from 2016
Additional Readings:
· “Wagering on the future.” ESPN The Magazine, February 3, 2015.
http://espn.go.com/chalk/story/_/id/12251828/gambling-issue-charles-barkley-five-voices-debating-sports-gambling-legalization 
· “Legalize and Regulate Sports Betting: N.B.A. Commissioner Adam Silver: Allow Gambling on Pro Games” Op Ed by Adam Silver, New York Times, November 13, 2014.
http://www.nytimes.com/2014/11/14/opinion/nba-commissioner-adam-silver-legalize-sports-betting.html	
· “The Line on NBA Betting: The scandal involving referee Tim Donaghy underscores how pervasive gambling on sports has become in the U.S.” by Coleman Cowan, Business Week On-line http://www.businessweek.com/stories/2007-07-30/the-line-on-nba-bettingbusinessweek-business-news-stock-market-and-financial-advice
· Supreme Court will not Consider Ed O’Bannon Anti-Trust Case vs. NCAA,” Steve Berkowitz and A.J. Perez, USA Today, October 3, 2016 http://www.usatoday.com/story/sports/college/2016/10/03/supreme-court-ed-obannon-ncaa-antitrust-case/91462090/
·  “Court Shuts Down Plan to Pay College Athletes, Says NCAA Violates Anti-Trust Laws.”  CBS Sports, 30 September 2015 http://www.cbssports.com/collegefootball/writer/jon-solomon/25322621/appeals-court-agrees-ncaa-violates-antitrust-law
·  “College Football Union Lobbying,” by Allie Grasgreen, Inside Higher Education, April 4, 2014.https://www.insidehighered.com/news/2014/04/04/northwestern-union-organizers-mobilize-hill
· “An Arms Race: in the Shadow of NCAA Lawsuits,” by Jake New, Inside Higher Education, July 9, 2014. https://www.insidehighered.com/news/2014/07/09/shadow-ncaa-lawsuits-colleges-create-new-policies-address-athlete-rights
· “College Athletic Autonomy Advances,” by Allie Grasgreen, Inside Higher Education, April 25, 2014. https://www.insidehighered.com/news/2014/04/25/autonomy-power-conferences-athlete-voting-rights-within-reach-division-i-governance
· “Deadly Dating Violence” by Jake New, Inside Higher Education, December 2, 2014. https://www.insidehighered.com/news/2014/12/02/
· “Minority Numbers in Coaching, Graduation Rates Unacceptable” by Richard Lapchick, Sports Business Journal, March 3, 2014. http://www.sportsbusinessdaily.com/Journal/Issues/2014/03/03/Opinion/Richard-Lapchick.aspx
· “Failing Rate: 9% of F.B.S. Coaches Are Black,”  by Marc Tracy, New York Times, December 15, 2015
http://www.nytimes.com/2015/12/15/sports/ncaafootball/black-college-football-coaches-see-few-opportunities.html?_r=0 
· Is there finally a glimmer of hope for minority coaches? by Edward Aschoff and Adam Rittenberg, ESPN.com, 22 December 2015. http://espn.go.com/college-football/story/_/id/14416624/is-there-glimmer-hope-minority-coaches 
· “Rap Sheets, Recruits and Repercussions,” by Jeff Benedict and George Dohrmann, Sports Illustrated, March 07, 2011. http://www.si.com/vault/2011/03/07/106043456/rap-sheets-recruits-and-repercussions
· “Collegiate Athletic Leadership Still Dominated by White Men:
Assessing Diversity among Campus and Conference Leaders
for Football Bowl Subdivision (FBS) Schools in the 2016-17 Academic Year”
by Richard Lapchick with Bharath Balasundaram, Abdul Bello-Malabu, Austin Bloom, Tais Cotta, Keng-Haw (Ryan) Liang, Saahil Marfatia, Evin Morrsion, Mark Mueller, Mary Mulcahy, and Tynelle Taylor-Chase published November 21, 2016 http://nebula.wsimg.com/b5c550e0fcd59f2e41e1c8f1f162b608?AccessKeyId=DAC3A56D8FB782449D2A&disposition=0&alloworigin=1
· “A 'New Deal' for Athletes.” by John Gerdy, Inside Higher Ed, December 10, 2015 
https://www.insidehighered.com/views/2015/12/10/new-deal-21st-century-college-athlete-essay
· “Head Trauma Haunts the Gridiron” by New York Times Editorial Board, October 15, 2016 http://www.nytimes.com/2016/10/16/opinion/sunday/head-trauma-haunts-the-gridiron.html?rref=collection%2Ftimestopic%2FHead%20Injuries%20in%20Football&action=click&contentCollection=sports&region=stream&module=stream_unit&version=latest&contentPlacement=9&pgtype=collection



Class 4: February 2nd (Note that class is on Thursday as it has been switched with Professor Frye and may start at 9am)
· Two student presentations from readings/ ethical issues
· Case Study 1
· Use of performance enhancing drugs: discussion based on viewing the documentary, Bigger, Stronger, Faster.* Students may be asked to view the film outside the classroom.

Readings:
From New Game Plan for College Sport:
· “Performance Enhancing Drugs: The Wounds Behind The Glory” by Yun-Oh Whang 

Additional Readings: 
· “Performance Enhancing Drugs in Sports Fast Facts.” compiled by CNN, August 6, 2014.http://www.cnn.com/2013/06/06/us/performance-enhancing-drugs-in-sports-fast-facts/
· “Performance-enhancing drugs: Know the risks” by the Mayo Clinic Staff, 2011. http://www.mayoclinic.com/health/performance-enhancing-drugs/HQ01105
·  “A Massive Fraud Now More Fully Exposed” by Alex Wolff and David Epstein, Sports Illustrated, 2012, October 22, 2012. http://www.si.com/vault/2012/10/22/106246058/a-massive-fraud-now-more-fully-exposed
· “Lance Armstrong's epic downfall” by J. Levs, CNN.com. 22 October 2012. http://edition.cnn.com/2012/10/22/sport/lance-armstrong-controversy/index.html
· “The Russian Doping Scandal Keeps Growing” by NY Times Editorial Board, December 13, 2016. http://www.nytimes.com/2016/12/13/opinion/the-russian-doping-scandal-keeps-on-growing.html



Class 5: February 6th: (Note: This class will start at 9am)

Ethical Issues in College Sport:

· Two student presentations from readings/ ethical issues
· Economics and commercialism as a source of unethical behavior in sport
· Use of performance enhancing drugs
· Ethical behavior of agents
· Gambling in sport
· Alcohol sponsorship
· Graduation rates of student-athletes
· Illegal recruitment of student-athletes
· Race and gender issues in college sport

Speakers:
· Danny White, Athletics Director, UCF
· Brandi Stuart, SWA, UCF Athletics
· Tiffany Roberts Sahaydak, UCF Women’s Soccer Coach
· Delise O’Meally, Executive Director, National Consortium for Academics and Sport
· Shannon Owens-Green, Orlando Sentinel
	

Class 6: February 13th: (Note: This class will start at 9am)


Ethical Issues in Pro Sport:  

· Two student presentations from readings/ ethical issues
· Ethical issues in contract negotiation and administration
· Ethical issues in legal settlements
· Economics and commercialism as a source of unethical behavior in sport
· Use of performance enhancing drugs
· Ethical behavior of agents
· Gambling in sport
· Race and gender issues in pro sport
· Stereotyping of athletes
Speakers: 
· Charlie Freeman, EVP and Chief Revenue Officer, Orlando Magic
· Linda Landman-Gonzalez, Vice President, Philanthropy and Multicultural Insights, Orlando Magic and the President of OMYF. 
· Keith Lee, COO, National Consortium for Academics and Sport.
· Dawn Harris, Director, Multicultural Development, NASCAR
· Terrance Harris, Associated Press

Readings: (discussion of these readings will be on February 23, 2017)
From Smashing Barriers:
· "Crime and Athletes: The New Racial Stereotypes of the 1990s” by Richard Lapchick 

Additional Readings:  
·  “The NFL's willful ignorance on domestic violence” by Jeff Benedict, LA Times, September 15, 2014. http://www.latimes.com/opinion/op-ed/la-oe-benedict-nfl-ray-rice-20140914-story.html
·  “Ray Rice Ruling Highlights Roger Goodell’s Missteps” by Juliet Macur, New York Times, November 28, 2014 
http://www.nytimes.com/2014/11/29/sports/football/ray-rice-ruling-highlights-roger-goodells-missteps.html
·  “Despite Resistance Against Moniker, Majority Of Newspapers Continue To Use ‘Redskins’” by Josh Carpenter & Alex Silverman, Sports Business Daily, July 24, 2014. http://www.sportsbusinessdaily.com/Daily/Issues/2014/07/24/Media/Redskins-Newspapers.aspx
· “NASCAR’s chairman puts talk of diversity into action,” by Richard Lapchick, Sports Business Journal, May 13, 2013. http://www.sportsbusinessdaily.com/Journal/Issues/2013/05/13/Opinion/Richard-Lapchick.aspx
· “Despite Progress, Diversity Hiring in Sports Media Still Poor” by Richard Lapchick, Sports Business Journal, February 25, 2013.
http://www.sportsbusinessdaily.com/Journal/Issues/2013/02/25/Opinion/Richard-Lapchick.aspx
· “Swin Cash the latest woman to break barriers in broadcasting,” by Ian Begley, ESPN.com, December 8, 2015 http://espn.go.com/nba/story/_/id/14289557/nba-swin-cash-taking-broadcast-basketball-talents-studio
· “Giving back more than just words to Magic, owner” by Richard Lapchick, Sports Business Journal, June 15, 2009,
http://www.ncasports.org/Articles/SBJ_MagicGivingBack_09.pdf
· “The Enduring Humanity of Kareem Abdul-Jabbar” by Richard Lapchick, ESPN.com, September 25, 2015.  http://www.espn.com/nba/story/_/id/13732955/richard-lapchick-kareem-abdul-jabbar 
· “Stern’s Legacy is Diversity, Giving,” by Richard Lapchick, ESPN.com, February 1, 2014. http://espn.go.com/nba/story/_/id/10376417/david-stern-leaves-nba-legacy-diversity-giving
· “Muhammad Ali: Ultimate Role Model” by Richard Lapchick, ESPN.com, January 17, 2012.http://espn.go.com/espn/commentary/story/_/page/lapchick-120117/a-call-action-pro-athletes-use-muhammad-ali-role-model 
· “Remembering my Friend: Muhammad Ali” by Richard Lapchick, ESPN.com, June 6, 2016  http://www.espn.com/boxing/story/_/id/16001388/richard-lapchick-remembers-friend-muhammad-ali
· “Good work: Hoops triumphs in Senegal: Basketball without Borders and the NBA bring their leadership clinics to Dakar” by Richard Lapchick, ESPN.com, August 19, 2010. http://sports.espn.go.com/espn/commentary/news/story?page=lapchick/100819
· "The Tide of Racism in Sport Still Flowed Strongly in 2015" by Richard Lapchick, ESPN.com, January 19, 2016. http://www.espn.com/espn/story/_/id/14601802/racism-was-all-too-familiar-sports-story-2015
· "ESPN Uses "Chink in the Armor" Line Twice UPDATE- ESPN Fires One Employee Suspends Another" by Greg McNeal. Web log post. Forbes.  February 18, 2012. http://www.forbes.com/sites/gregorymcneal/2012/02/18/espn-uses-chink-in-the-armor-line-twice-did-linsanity-just-go-racist/
·  “NFL Player Leaves $37.5 Million Contract To Help Feed Needy” by Eleanor Goldberg The Huffington Post  December 3, 2014. http://www.huffingtonpost.com/2014/12/03/jason-brown-quits-nfl_n_6263288.html?ncid=tweetlnkushpmg00000058



Class 7: February 23th: (Note that class is on Thursday as it has been switched with Professor Frye and may start at 9am)


· Two student presentations from readings on professional sport assigned for the previous week and an ethical issue 
· Case Studies 2 and 3



Class 8: February 27th: Note that class will start at 8:30am and end by 11:45am 
Case Study 4, 5 and 6 

Class 9: March 6th

TBD












2017 Case Studies


Case #1:  Inclusion Forum 

Diversity and inclusion have been very important social topics within sport and beyond it for decades. It is a movement that continues to grow as time goes on because of the injustices that are still evident today. For many who have been disenfranchised groups, it seems like a fight without end. Whether that is because of their race, sexual orientation, gender, mental or physical disability, age, religion or even because they are refugees or immigrants, they are all hoping to be treated as equals. 
One thing these minorities have in common is that sport has provided them with an outlet to inspire social change. There have been trailblazers before that have paved the way for others today, but inequalities still remain. Whether it was Jackie Robinson breaking the color barrier in Major League Baseball or Billie Jean King proving superior in the Battle of the sexes, they were just the beginning to developing a truly inclusive environment for all. We are far from where we need to be, thus it is these trailblazing ways that must continue in order to see true equality and inclusion for all.  

Prepare a 45-minute role play (including a 10 minute Q&A) with each student acting as one of the individuals listed below. Please address the following issues and come up with five actions steps for each issue.
1. Discuss why starting the conversation about inclusion is so difficult. What actions must be taken to change this?
2. Discuss harassment and violence; who it affects and how it affects them. Why is this important to discuss when talking about inclusion? List five steps to change this narrative.
3. Discuss the Black Lives Matter movement and why is it important for social change. Develop five actions to help facilitate changes this movement is fighting for today.
4. Discuss transgender policies in sport; do they fully support transgender athletes? Are environments LGBTQ inclusive? What policies should be in place to better support the LGBTQ community?
5. Discuss inclusion and religion; is religion truly inclusive? What actions need to be taken to promote inclusion in religion?
6. Discuss gender inequalities; give examples. How can they be corrected? 
7. Discuss how mental and physically disabled people are viewed. Why is it important for this to be changed? What steps need to happen to change this viewpoint?
8. Take in perspective the history of refugees and discuss how they fit into the inclusion narrative. What actions need to happen to help refugees be considered equals?  How can sport help?
9. Elaborate on the history of the treatment of the elderly. Describe how it has been unfair but has progressed. What steps can be taken to continue that progression?
10. Should athletes take a stance in developing and supporting the inclusion initiative?
11. Discuss what the sports world is doing to make strides for an inclusive environment; where are they falling short? For the future, what initiatives need to happen to develop this inclusive environment?

The Discussion should be led by:
· Robin Roberts, Newscaster
The following people should be represented:
· Harrison Browne, First openly transgender athlete in U.S. pro sports
· Delise O’Meally, Executive Director of the National Consortium for Academics and Sport
· Mark Parker, NIKE Inc. President and CEO
· Lavinia Limon, U.S. Committee of Refugees and Immigrants, President and CEO
· Colin Kaepernick, NFL Player
· Abby Wambach, Former U.S. Women’s National Soccer Team Player and Captain
· Mathew Walzer, has Cerebral Palsy, Nike FLYEASE inspiration
· Lebron James, NBA Player
· Yusra Mardini, Team Refugee Athlete, Rio Olympics
· Dr. Richard Lapchick, Founder and Director of TIDES
· Elena Delle Donne, Special Olympic Activist and WNBA Player
· Billie Jean King, former professional tennis player, social justice activist
· Tim Tebow, Founder of Night to Shine & Tim Tebow Foundation
· Lisa Marsh Ryerson, AARP Foundation President


Case #2: Concussion Forum

    	 You are gathered a joint meeting of sports leaders in sports where concussions are a factor with medical and legal experts to address this issue both to take care of past athletes and a plan for the future.

For years, concussions, also known as mid traumatic brain injuries, have been present in several sports and affecting its athletes at almost all levels. In a recent study done by Head Case, a concussion management system company, it was found that 47 percent of all sports concussions reported occur in high school football, and 33 percent of concussions occur at practice.  According to the American Association of Neurological Surgeons, the formal medical definition of concussion is “a clinical syndrome characterized by immediate and transient alteration in brain function, including alteration of mental status and level of consciousness, resulting from mechanical force or trauma.” Athletes that participate in contact sports are more likely to suffer this injury, highlighting football, soccer, wrestling, baseball, lacrosse, hockey, boxing, rugby and basketball.  

In majority of contact sports, athletes can be affected by concussions leading to the importance of having everyone involved in athletics aware of the symptoms and effects that this injury has. Research has shown that 80-90 percent of concussions can be resolved within seven to ten days.  However some athletes who sustain a concussion may have symptoms that last for weeks, months, or even longer. As lawsuits and more drastic cases occur with concussions, professional leagues and teams, doctors and medical organizations, NCAA and high school administrators are starting to take this issue more seriously. 
Prepare a 45-minute role play (including a 10 minute Q&A) with each student acting as one of the individuals listed below. Please address the following: 

1. Elaborate on the importance of medical research to understand better concussions and the effects they have on athletes. 
2. With the information about the causes and effects of concussions available, to what extent are athletes responsible for the consequences of playing their sport? 
3. Elaborate on some of the measures that certain sports are taking to protect their athletes. Are these modifying the sport drastically? (For example, U.S. U-11 soccer is not allowed to head the ball.)
4. Discuss how parents are not allowing their children to participate at certain sports for the fear of suffering a head injury. 
5. As part of a concussion initiative, the NFL has assigned $200 million to support engineering advancements, and medical and neuroscience research. Is the NFL doing enough for their players? Are they just protecting themselves from all previous and future lawsuits? 
6. Is being a professional athlete and being (19 times: NFL players) more likely to suffer brain injuries worth the risk? 
7. Will the consequences and effects that concussions have on humans make some sports change radically or completely disappear? 
8. Discuss, if the leagues and organizations inform everyone of the risks involved in participating in a sport, who is ultimately responsible for potential injuries. 
9. Elaborate on how the leagues can have a bigger impact on the prevention of concussions and how they should go about taking care of former athletes who have suffered brain injuries caused by concussions in their respective sport. 
	
The following people should be represented:
· Dr. Benet Omalu, forensic pathologist, discovered Chronic Traumatic Encephalopathy (CTE)
· Roger Goodell, NFL Commissioner 
· Dr. Sam Gandy, Director of the NFL Neurological Center at Mount Sinai Hospital
· Jeanne Marie Laskas, GQ correspondent, author of “Game Brain”
· Rob Manfred; MLB Commissioner 
· Dr. Andrew E. Lincoln, co-author of Trends in Concussion Incidence in High School Sports
· Christopher Nowinski, co-founder and Executive Director of the Concussion Legacy Foundation
· Mathieu Schneider; NHLPA special assistant and former NHL player
· Dr. Semyon M. Slobounov, Director of Penn State University’s Traumatic Brain Injury Research Laboratory
· Antwaan Randle El, former NFL player
· Dr. George Chiampas, U.S. Soccer Chief Medical Officer
· Michele Grange, mother of diseased soccer player Patrick Grange





Case #3: Power of Sport 

Over the past several years, there have been numerous attacks in the United States. Some of the most profound attacks in recent years have occurred in the same cities in which professional sports teams are located. For example, the recent Pulse nightclub shooting occurred in the City of Orlando, less than two miles from the Amway Center, home of the Orlando Magic. In addition, the attack in San Bernardino leaving 16 dead and 23 injured occurred within 60 miles of the LA Lakers, Dodgers, and Angels of Anaheim. These attacks occur internationally as well. Tragedy struck Paris, France in November of 2015 when 130 people were killed and 368 others were injured from a series of bombings and mass shootings during a soccer match and at other locations in Paris.

In the wake of such events, a number of sports figures spoke up and took action. After the massacre in Paris, soccer stars Thierry Henry, Luke Shaw, and Robert Lewandowski quickly responded through social media. New Orleans Pelicans center and Frenchman Alexis Ajinca posted a picture of sneakers inscribed with a touching message prior to his team’s game against the Toronto Raptors. The list of athletes outspoken after the event goes on, and numerous organizations showed there support as well.

In difficult times, sports teams have aided the healing process for cities and helped unify them. However, there are a number of factors to consider before taking action. Timing, audience, message, and platform are only a few examples.

Prepare a 45-minute role play (including a 10 minute Q&A) with each student acting as one of the individuals listed below. Please address the following:
1. Is there an implied responsibility for a local sports team to take action? Explain why or why not.
2. Who makes the final decision for a team’s course of action in the wake of a tragedy in their city?
3. Explain the challenges, if any, a team might face with regards to local, state, and federal government. 
4. How does a team decide which events they will act on and which events they choose not to?
5. What precautions, if any, should athletes take before speaking to media sources?
6. Is there a time table for addressing a tragedy? Explain why or why not.
7. From the perspective of a league office, develop general guidelines for the actions taken by a sports team following a tragic event in a city.
8. Create a future scenario involving a major tragedy in an American city, describe it, and build the way the local sports teams should respond to help the healing process.

The following people should be represented:

· David Ortiz, retired MLB player
· Alex Martins, CEO of the Orlando Magic
· Roy Hibbert, current NBA player
· Jennifer Stevens, San Bernardino survivor
· Adam Silver, Commissioner of the NBA
· Robert Kraft, Chairman and CEO of the New England Patriots
· Jeff Bauman, Boston Marathon bombing survivor
· Barbara Poma, Pulse Nightclub owner
· Paul Pogba, professional soccer player



Case #4: Players’ Societal Influence on Social Issues

Throughout the years, players across leagues and sports have used their influence on society as a way to get their message across when it comes to social issues impacting the world around them. Many seem to question whether players should be allowed to protest and stand up for social issues, as they can be considered public figures. If so, is there a specific time and place for them to do so? Are they putting their jobs and endorsement deals on the line?

Whether it’s college athletes in a hunger strike, an athlete refusing to stand while the national anthem is playing, or a group of players standing together in front of an audience to speak out on an issue, athletes are also citizens of this country and the  world.  Are they entitled to share their own thoughts and opinions? League commissioners and directors of players associations continue to deal with instances where a player feels the need to make an impact through their platform as an athlete. Due to this responsibility, many times higher ups deal with media scandals when faced with supporting a player within their own league, no matter how they personally feel in respect to the issue being discussed.

Prepare a 45-minute role play (including a 10 minute Q&A) with each student acting as one of the individuals listed below. Please address the following:

1. Discuss how athletes such as Muhammad Ali, Billie Jean King, and Arthur Ashe used their careers in sports as a platform to fight social issues, and the impact those actions had in the sports world today.

2. What is considered a protest? Do leagues prefer their players be engaged in silent or active protests? Explain.

3. Should only athletes directly affected by social issues be allowed to and be supported in taking a stand?

4. Discuss the possible consequences a player may face (endorsement/sponsorship/contracts) after speaking up about a social issue.

5. With social media providing a major voice in our society, how can executives ensure that players are using their media outlets in a controlled, positive manner?

6. How important is nurturing and mentoring regarding the idea of using sport as a platform for social change to college athletes, and even younger players?

7. Do you feel that players should be allowed to have their own say on social issues in our society? Or must they follow behind the footsteps their respective leagues are taking towards making an impact? Are there both acceptable and non-acceptable ways a player can make an impact? Is it the player’s responsibility to have an impact?

8. When athletes take a stand towards a particular issue (such as refusing to stand for the national anthem), should league commissioners support their athletes? Why or why not? If so, how?

9. Develop a strategy on how to support athletes as they continue to voice their opinions of having an impact in society on social issues.


The following people should be represented:
· Adam Silver, NBA Commissioner
· Roger Goodell, NFL Commissioner
· Rob Manfred, MLB Commissioner
· Gary Bettman, NHL Commissioner
· Don Garber, MLS Commissioner
· Lisa Borders, WNBA President
· Mark Emmert, NCAA President
· Gary Musselman, NFHS President
· Dr. Roger Gaudy, AAU President
· Chris Paul, President, NBPA
· DeMaurice Smith, Executive Director, NFLPA
· Tony Clark, Executive Director, MLBPA
· Don Fehr, Executive Director, NHLPA
· Bob Foose, Executive Director, MLS Players Union
· Tamika Catchings, President, WNBPA Players Union


Case Study #5: The “R” Word and the Debate to Change

The Washington Redskins name has been the source of great debate in the media and in the public for the past few years. The debate starts with the word’s historical meaning to the franchise’s tradition and its adverse effect on the lives of Native Americans. Last June, a three-judge panel at the United States Patent and Trademark Office voted 2-1 to cancel the franchise trademark. The franchise tried to appeal this ruling, but the Supreme Court rejected the request to appeal. President Barack Obama has given his opinion that he would consider changing the name while Commissioner Roger Goodell has been quoted on both sides of the issue. Last year, a number of newspapers and media sources have stated that they will not to use the “Redskin” name when referring to the team or the franchise.  A letter signed by 50 U.S. senators urged the league to change the name.

On the other side of the issue, Daniel Snyder, owner of the Redskins, has been firm in his stance that he will not change the name. In an exclusive interview with Outside the Lines on ESPN, he stated, “A Redskin is our fans. The Washington Redskin fan base represents honor, represents respect, represents pride, and hopefully represents winning. And it's a positive.” Snyder continues to state that in his findings, there is more Native American support for the name rather than opposition. Snyder regularly cites the statistics below to support his position:
· A poll that of nearly 1,000 Native Americans concluded that 90 percent of them did not find the Redskins name to be offensive.
· An AP poll last year found that 79 percent of respondents said they did not have a problem with the name and that only 11 percent believed that it should be changed.
· In May 2013, the Richmond Times Dispatch interviewed three leaders of Virginia Native American tribes and none was offended by the name.

The issue has also sparked debate on whether the Cleveland Indians name and logo are offensive. Douglas Cardinal, a member of the Blackfoot tribe and architect of the Smithsonian’s National Museum of the Native American, asked an Ontario court to block Cleveland from using their name and logo during the ALCS games in Toronto. Although the court denied the request, it renewed attention on the subject. Native Americans have been protesting the Cleveland Indians for years, particularly the logo, which they deem demeaning. As with the Washington Redskins, a number of media outlets have stopped using the name in broadcast. However, Cleveland has taken a somewhat different stance than Washington. The team has a set of away uniforms that has neither the name nor the logo featured, and owner Paul Dolan stated prior to the 2016 season that the primary logo would change to a “C.”  

Prepare a 45-minute role-play (with 10 minute Q&A after) with each student acting as one of the individuals listed below. Please address the following:
1. Hold a town hall meeting to discuss the following and come up with policy recommendations for how organizations with Native American mascots and names should move forward.
2. Provide an historical analysis beyond the NFL franchise and evaluate how other sport organizations and universities have used Native American mascots and the reactions against them. Provide a summary of organizations and universities who have changed their mascot and why they made the change.
3. Compare the use of the “N” word in society and sport, Nazi symbols in sport, and the symbolism/meaning of the confederate flag today at sports events.
4. Provide a summary of experts who have researched whether the word does have an adverse effect on Native Americans and those whose findings state it does not.
5. Evaluate the argument that Native American mascots and names honor the group as noble fighters.
6. Is there a difference between the name “Redskins” and “Indians?” Is there a difference between the Cleveland logo and the Washington logo? Provide logical reasoning to support the answer. If there is indeed a difference, where do teams draw the line to separate acceptable and offensive? 

Please include the following people in your presentation:
· Roger Goodell, Commissioner, National Football League
· Daniel Snyder, Owner, Washington Redskins
· Ray Halbritter, Prominent leader of the Oneida Indian Nation
· Jackie Pata, Executive Director, National Congress of American Indians
· Charlene Teters, Native American activist
· Dr. Robert Kelley, President, University of North Dakota
· Bernard Franklin, Executive Vice President, NCAA
· Douglas Cardinal, Native American activist 
· Paul Dolan, Owner, Cleveland Indians
· Jim Thorpe, historical all-around athlete and Native American advocate

[bookmark: OLE_LINK4]Case Study 6: Appreciation & Knowledge of the Social Influence of Historic Athletes

Sport can make social change. Any athlete or individual has the power to make change. In today’s society, an athlete’s greatness is often measured by their performance on the field.  However, an athlete's true greatness can also be found within their actions off the field. For example, Joe Ehrmann, former NFL player, launched a racial-reconciliation project called Mission Baltimore and started a Ronald McDonald House.  Or Arthur Ashe, who was the first African-American male to win the U.S. Open and Wimbledon, protested against apartheid and raised millions of dollars for inner-city tennis centers. Moreover, “everyday” citizens such as Jason Ray and Dick Hoyt have the ability to create positive social change through sport.  However, too many athletes today are not in touch with the history of sport and others who have paved the way for them. 

If athletes are not aware of the people who were pioneers in the world of sport, they cannot celebrate or appreciate them as much as they should. The overall lack of appreciation of these very important athletes has led to a culture of apathy. Another issue concerning today’s athletes is the idea that the historical figures only had an impact on sport. The influence that these athletes and individuals had was also on society as a whole. These athletes, in many ways, used the platform of sport to create social change. 

The primary source for the lack of appreciation and knowledge of past athletes by current athletes and individuals is difficult to identify. However, the lack of awareness and knowledge can be changed. ESPN and other award shows attempt to bring awareness to current athletes, but a true infrastructure is still lacking in professional sport leagues and educational institutions. Moreover, current athletes that are faced with social justice issues can utilize their knowledge of past athletes in guiding them to the right decision. 


Prepare a 45-minute role-play (with 10 minute Q&A after) with each student acting as one of the individuals listed below. Please address the following:
1. Discuss whether professional/intercollegiate athletes lack appreciation and knowledge of past athletes trailblazing efforts.  If so, why? If not, why not?  Why is it important?
2. Look into possible reasons why current athletes do not have the adequate knowledge and appreciation for past athletes? How should that void be rectified?        
3. Compare the social justice issues facing current athletes compared to those listed below. Has society changed?
4. Review any initiatives sport leagues or teams have to promote past athletes leadership on social issues.

Please include the following people in your presentation:
· Suzanne Lenglen
· Gertrude Ederle
· Arthur Ashe
· Billie Jean King
· Martina Navratilova
· Muhammad Ali
· Eddie Robinson
· Kareem Abdul-Jabbar
· Bill Russell
· Bill Bradley
· Julie Foudy
· Hank Aaron,
· Sandy Koufax
· Travis Roy
· Loretta Claiborne
· Tommy Smith and John Carlos
· Arnold Palmer
· Wilma Rudolph







































Case Study Groups
(Group numbers correspond to case study numbers)

Group 1:							Group 6:
Austin Bloom						Tais Cotta
Matt Caspari							Evin Morrison
Destini Orr							Chris Chennault
Morgan Villanueva						Alex Wilson
Stanley Sylverain						Jeannette Torres
								Connor Willings

Group 2:
Bharath Balasundaram
Todd Currie
Kaitlyn Huss
Mark Mueller
Eric Uribe
Briana Vaughn

Group 3:
Katie Decker
Sable Lee
Ryan Liang
Saahil Marfatia
Scott Proietti

Group 4:
Isaac Koppel
Gabriel Cabral
Braden Johnson
Kaitlin Ellenburg
Tynelle Taylor-Chase

Group 5:
Abdul Bello-Malabu
Mary Mulcahy
Tyler Gradl
Tim Klug
Christal Peterson
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